
    Big Sir Discussion Items 

 

1. Talk about what you do in your branch to encourage 

members to bring in guests. List at least five items that you 

feel will work the best. 

2. Other than current members, what else does your branch 

do to spread the word and find more guests.  List the best 

of these. 

3. List your best ideas for 2012 to Recognize and Reward 

members for their contributions to the branch? On every 

level. 

4. How do you plan to stimulate more Activities starting in 

your branch? 

5. What is the biggest problem facing your branch in 2012?  

  



Little Sir Pointers/Tips 

 

1.Lay out a plan for the year. What topic or speaker would 

you like to have each month.  List the possibilities.  

2. Review your sources. Past Little Sirs, Speakers Exchange, 

Friends in Rotary,etc, and other Branch members. 

3. Line up several speakers-  two, three, four months out. 

Contact them via phone, letter or e-mail. Stay in contact.  

4. Always have a backup. Speakers sometimes don’t show. 

Someone in your branch who can fill in on short notice. 

5. Communicate. Confirm the date, time, location, directions 

and time allotted (incl. questions) in writing.  

6. Be prepared. Know your speaker. If information is not 

available on the internet, ask him/her for bio information so 

you can do a professional job of introducing them. 

7.Control the Audience. Do not let the group talk or ask 

questions while the speaker is talking.  
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8.Contol the speaker. Good speakers are usually not a 

problem. Others may get caught in the trap of taking 



questions throughout and find himself in a discussion with a 

few members of the audience.       

9. Test your audio/visual equipment in advance. Be sure you 

can control the inside lights and outside light. Power? 

Microphones OK?  Screen large enough?  

10. Be honest in your evaluation. Since you select the 

speaker, it is sometimes hard to be unbiased. Ask fellow SIRs 

for opinion. Remember, your fellow Little Sirs may consider 

using this speaker. Don’t mislead them. 

 

Enjoy the applause and feel good about what you have done 

for your Branch. 

 

 

 

And of course read and understand Rule 13 in the SIR 

Manual. 

 

 

11-18-11 Ron Smith 
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 Treasurer Discussion Group 

 

1. Review Form 28 if needed by anyone in the group. 

2. Does your Branch have voluntary contributions? How are 

collections going? What methods do you use to encourage 

members to contribute?  

3. What is the biggest challenge you face in your position.  

4. Do you have any suggestions that could improve the 

accounting and paper work.  

  



     November 18, 2011 

  Secretaries/Attendance/Membership Discussion Group 

 

1. What can you do to improve the estimate of the # of Sirs 

who will be attending lunch.  Thereby saving $ for your 

branch. What method do you currently use? 

2. Review the Membership Roster? How can you improve 

yours? 

3. What does your Branch have in the Membership Packet for 

the new members?  

4. Discuss how your branch helps new members become 

integrated into the branch. How are they recognized? 

5. Does your Membership Application ask what activities they 

are interested in and is this information provided to the 

Activity Chairman? Bring a copy. 

 


