
Branch Goal Setting and Action Planning 
 

Assessment without goal setting and action planning is worthless.  The goal of 
assessment is to identify branch problem areas that will eventually result in 
branch sub-optimization and even failure if not acted upon.  Thus, it is incumbent 
on each Big Sir, Little Sir, BEC and Area Governor to assess branch health and 
do something about it.  SIR cannot afford to continue its rate of branch failure 
and remain a viable organization. 
 
Goals and action plans tend to be multi-year efforts and require the continuity of 
the four branch functional committees of Member Relations, Activities, 
Recruitment, and Publicity.  Committee descriptions, ideas that work, and other 
documents are on the SIRinc.org website under "Branch and Area Ideas and 
Recruiting Tools." A BEC Director should Chair or Co-Chair each committee to 
ensure a direct link to the BEC.  Each committee should include new members in 
their first year, past BEC members, and any other interested Sir. 
 
The Branch Goals and Action Plan Form has been designed to facilitate the goal 
setting process.  Its completion is relatively simple, but its implementation at the 
branch level may well be difficult. 
 
Now that you have determined your grades from completing the self-assessment, 
goal setting and action planning must follow.   
 

Here are some suggestions for completing the form: 
 
1. Complete the heading information, and enter your branch grade in each of the 

categories. 
2. Determine those key three or four categories that must be improved if the 

branch is to maintain/improve health.  For example, if you are a small branch 
with loss in net membership and an accelerating average age, you had best 
think of setting goals and implementing action plans in the categories of 
Membership Growth, Activities, Recruitment and Average Age. 

3. Discuss what your branch can accomplish over a 12 month period.  Be 
realistic, but make sure that you put some “stretch” into each goal set.  It is 
much better to set a few stretch goals and accomplish them than a large 
number of goals and accomplish little, if anything. 

4. Once the goals have been set in each category, develop realistic action plans 
to ensure their accomplishment.  The Big Sir is responsible for monitoring goal 
accomplishment.  That given, who in the branch will be assigned the action 
plan elements to ensure the goal is met?  When will that person be required to 
report on action plan progress to the BEC?  The responsible person and date 
of reporting should be included in parentheses after each action plan element.  
We have a completed example as part of this package. 



5. Review goal progress at the BEC at least quarterly.  If progress is lacking, is 
the problem an ineffective action plan or ineffective implementation?  
Determine which, and make changes and (re)allocate resources accordingly. 

6. Share initial action plans as well as semi-annual progress reports with your 
Area Governor. He may be able to bring successful goals and actions from 
other branches. 

7. Share the plan and results with your branch members so they will be aware of 
goals and actions and support them. 

 
Should a branch be unable to meet its goals, the problems and issues should be 
communicated by the Area Governor to the Regional Director for additional help.   
 
In summary, the road to success and any necessary improvement/turnaround 
lies with the branch and Area Governor.  Big Sirs, Little Sirs and their respective 
Area Governors are charged with developing appropriate goals and associated 
action plans to build on branch successes and prevent branch failure in the 
future.   

SIR Branch Recruitment and Retention Tools are also available on the State 
Website under Membership Tools  http://sirinc.org/protected/ 

http://sirinc.org/protected/


Sir Branch Goals and Action Plan Example 
Branch:_50_ Location:_Oakland______  

Big Sir:_J. Smith___Little Sir:  S. Little   Area Gov :_J Gov__ 
Branch Goals and Action Plan From: 1/1/13   To: 12/31/13  

 

Category 

Branch 
Score 

 
Goal 

Action Plan 
(Action, Responsible Party,  

Complete Date) 

Membership 
Growth  
 
Trend in net 
branch 
membership from 
Form 28 –  12/31/11 
to 12/31/12 
 
 

 
 

C 

 Limit preventable membership 
loss to no more than five members 
during this year. 
 

 Conduct three focus groups with 8 to 10 members to 
identify potential areas causing preventable 
membership loss.  (J. Jones, by end of March) 

 Summarize findings, and report to BEC. (J. Jones, 
April BEC meeting) 

 Address five key issues. (Big Sir/BEC by July 1) 

Collegiality 
 
Number of branch-
specific activities  
 
 
 
 

 
 

B 
 
 

 

 Appoint a branch Activity 
Coordinator. 

 Implement three new, branch-
specific activities by year-end. 

 Big Sir to make appointment by February 1 
 

 Activity Coordinator to identify five potential new 
activity champions, assist in publicizing potential new 
activity, follow new activity and apply branch resources 
to ensure success. (Activity Coordinator first report due 
April BEC.) 

Collegiality  
 
Average 
annualized percent 
of members 
attending regular 
luncheon meetings 
 
 

 
B 

 Average could be improved but 
other issues more pressing. 

None 

Volunteerism 
 
Does branch have 
difficulty filling 
officer, BEC and 
committee and 
activity chairmen 
positions? 
 

 
 

C 
 

 

 Establish a branch succession 
plan for officers and BEC members 
 

 Previous Big Sir and nominating committee to 
develop succession plan with at least three candidates 
for each opening. (Report to BEC by June of results) 
 
 

Effective 
Recruitment 
 
Variety and 
number of 
recruitment  
 
 
 
 
 
programs utilized 
 
 

 
 

A 

 No problem seen in this category. None 

Average age of 
branch members 
 
 
 
 

 
 

B 

Although we are setting no actual 
goal in this category for now, we 
will monitor the average age of new 
members and work on finding 
younger candidates. 
 

None 



Sir Branch Goals and Action Plan 
Branch:___ Location:__________       

Big Sir:___  Little Sir:         Area Gov:__  
  

Branch Goals and Action Plan From:                To:    
 
Category 

 

Branch 
Grade 

 
Goal 

Action Plan 
(Action, Responsible Party, 

Complete Date) 
Membership Growth  
 
Trend in net branch 
membership from 
Form 27 –  12/31/11 
to 12/31/12 
 
 

 
 

  

Collegiality 
 
Number of branch-
specific activities  
 
 
 

 
 
 
 
 

  

Collegiality  
 
Average annualized 
percent of members 
attending regular 
luncheon meetings 
 

 
 

  

Volunteerism 
 
Does branch have 
difficulty filling 
officer, BEC and 
committee and 
activity chairmen 
positions? 

   

Effective 
Recruitment 
 
Variety and number 
of recruitment  
programs utilized 
 

   

Average age of 
branch members 
 
 
 
 

 
 

  

 


